
  
Welcoming   a   New   Person   to   Your   Group   

(adapted   from    Peter   Englert )   
  

How   do   you   feel   when   you   walk   into   a   new   se ng?   
Most   of   us   have   ques ons   like   …   Will   people   like   me?   Will   it   be   worth   it   to   show   up?   Will   I   belong     
to   this   group?   When   should   I   speak   and   when   should   I   sit   back   and   listen?     

  
It   takes   a   great   deal   of   courage   to   join   any   new   group   –   work   team,   club,   sports,   and   especially   a     
small   group.   You   can   most   likely   look   back   and   see   a   me   that   you   were   the   new   person.   The   
experience   you   had   most   likely   resulted   from   how   the   people   already   in   the   group   welcomed   you!     

  
We   can   all   understand   the   complexity   of   a   new   person   joining   an   exis ng   group.   Group   dynamics   
change.   It   takes   me   to   build   trust   and   chemistry.    However,   whenever   you   add   a   new   person,   your   
group   has   the   opportunity   to   live   out   the   gospel.    The   same   way   Jesus   has   welcomed   you   to   his   family   
should   be   our   mo va on   to   help   new   group   members   feel   warm   and   invited!   

  
Here   are   some   ps   on   welcoming   a   new   person   to   your   small   group:   

  
1)   Respond   to   a   request   within   24   hours.   
You   could   meet   a   new   person   for   your   group   in   the   church   lobby.   A   person   could   sign   up   using   our   
“Group   Finder”.   In   any   case,   si ng   on   an   email   or   phone   call   longer   than   24   hours   can   cause   a   person   
to   feel   unwelcome   and   not   want   to   show   up.   A   prompt   response   helps   a   person   know   you   care.   

  
2)   Find   out   when   a   new   person   will   come.   
It   sounds   obvious,   but   once   a   person   decides   to   join   a   small   group,   figure   out   the   date   of   their   first   visit.   
Once   you’ve   connected   with   them   about   that,   provide   any   details   that   would   be   helpful   for   them   to   
know   ahead   of   me   (i.e.   arrive   a   few   minutes   early,   where   to   park,   what   to   bring,   link   to   a   ZOOM   call)   

  
3)   Set   the   expecta ons   for   a   welcoming   environment.   
Let   your   group   members   know   when   the   new   person   will   visit.   In   your   communica on,   share   best   
prac ces   such   as   1)   be   warm   and   welcoming   2)   introduce   yourself   3)   ask   ques ons   to   get   to   know   them   
4)   try   not   to   confuse   or   exclude   the   new   person   and   5)   show   the   uncondi onal   love   of   Jesus!   

  
4)   Confirm   the   new   person   will   receive   group   communica on.   
Check   your   email   list   and   text   message   chain   to   add   the   new   member.   Imagine   how   it   feels   to   miss     
out   on   news   of   a   me   change   or   a   fun   event.   Adding   a   person   to   your   group’s   communica on   also   
allows   a   person   to   feel   part   of   the   conversa on   and   gives   them   the   opportunity   to   contribute   to   it.   

  
5)   Check-in   with   the   new   person   a er   their   first   visit.   
Taking   me   to   check-in   helps   a   person   know   that   you   care   about   them.   With   fresh   eyes,   listen   to   
feedback   about   your   group.   Set   up   a   me   to   chat   and   listen   to   their   perspec ve.   Early   check-ins   open   
communica on   rather   than   leaving   it   to   chance.   Let   them   know   you   look   forward   to   them   coming   back!   

  
6)   Encourage   group   members   to   spend   me   with   the   new   person.   
A   current   group   member   invi ng   a   new   person   to   a   smaller   se ng   speaks   volumes.   In   smaller     
groups,   people   can   get   to   know   each   be er,   and   it   enhances   the   group   dynamics.   Start   early   with     
these   kinds   of   gatherings.   It   can   set   the   tone   of   a   person   feeling   a   sense   of   belonging   to   a   group.   


